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Wow! What a crazy year 2021 was. It was a year of a lot of ups and
downs, and a trying year for many people. Fortunately, at KEA we were able to
weather the storms of 2021 and even better, we were able to maintain our stable
electric rates and reliable service, to you, our members. In fact, KEA costs are so
consistent, that the prices you pay for electricity are basically the exact same as
they were in 2000. We pride ourselves in stable electric rates and we plan to keep
them that way for the foreseeable future. In these days of high inflation, it is great
to bring this value to you.
As our stable rates would reflect, we finished 2021 in a financially sound
position. We met all of our loan covenants with our lending institutions. For the
year, our margins were $2,511,335 and we retired $438,492 of capital credits back
to our members. Our TIER (Times Interest Earned Ratio) was 1.62 and our DSC
(Debt Service Coverage) was 1.30. Both of these numbers reflect that we are making enough returns to cover our financial commitments to our lending institution
standards.

Our plan for 2022 is fairly straightforward and basic. We plan to continue
to keep rates stable and continue to pay down debt in an aggressive manner. In
2021, we paid $7,111,299 in principal on our debt and in 2022, we plan on paying
down $7,315,257 in principal. This should allow us more flexibility in keeping
rates stable in the future. We also plan to continue the reliable and renewable service that you have come to expect from KEA. Over 99% of our power generation
came from renewable resources in 2021 and it should be similar this year. This is
another big reason why our rates have been stable. If we were utilizing large
amounts of diesel fuel with the current price of oil, our cost of power would be significantly impacted.
Speaking of utilizing renewable energy, KEA will continue to utilize this
resource for the betterment of our members. In 2021, we saw a significant amount
of fuel saved by the school district and borough with the electric boiler partnership
we have with them, which has saved both parties quite a bit of money. This should
be even more so in 2022 as oil prices are drastically higher. KEA is also going to
continue our electric heat conversion program. This has been a great program that
has helped people convert from their existing fuel oil heat to electric heat and many
members have taken advantage of it. KEA will also be exploring other ways to help
our membership by utilizing our renewable energy.
Finally, there are some thanks that need to go around for the successful
year that KEA had. First, the employees are doing a great job keeping the system
maintained and reliable. They also continue to do it very safely. In 2021, we celebrated six years without a lost time accident. That is amazing and it is a reflection
of the great work they are doing. We also need to recognize the Board of Directors
for KEA. This report started with discussing the stability of our rates. One of the
big reasons for that is the stability in the direction from the Board. They set and
stayed a course for a great direction for KEA that has allowed for this renewable
energy and rate stability. Finally, we want to thank you, our members, for all of
your support for KEA over the years. We work for you, and it is a privilege to do so.
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2021-2022 Board of Directors
Chairman Michael Brechan, Vice Chairman Ron Acarregui,
Secretary/Treasurer Stosh Anderson, Cliff Davidson,
Linda Freed, Jay Johnston, Tyler Kornelis, Ben Millstein,
Matthew Moir, and USCG Liaison CDR Ryan Miller

Vision Statement: “Endeavor to maintain 98% of energy sales
with cost effective renewable power solutions for the
future of our members and the community.”

Balance Sheet (December 31, 2021 and 2020)
Assets

2021
$193,354,894

2020
$200,587,468

182,147,396
2,528,034
423,369
202,184
0
3,245,956
3,184,542
417,001
1,206,412

189,632,308
2,217,131
1,497,934
202,184
0
1,909,598
3,164,755
416,523
1,547,035

$193,354,894

$200,587,468

66,989,399
1,300,893
121,802,141
-7,315,257
0
10,243,377
334,341

64,916,556
1,166,351
130,819,398
-7,111,299
0
10,232,798
563,664

Net U lity Plant
Investment in Associated Organiza ons
Cash
Restricted Cash and Investments
Temporary Cash and Investments
Accounts Receivable
Inventories
Other Current/Accrued Assets
Deferred Debits

Equi es & Liabili es
Patronage Capital
Other Equi es
Long-Term Debt
Less Current Maturi es
Less Advanced Payments
Current/Accrued Liabili es
Deferred Credits

2021 Expenses
Power Genera on

3,860,856

Transmission & Distribu on

3,445,404

Admin & Member Services

2,988,268

Deprecia on

8,392,112

Interest & Taxes

4,151,057

Complete copies of
independent audit report
and financial statements
are available at KEA.
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