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2021 VIRTUAL ANNUAL MEMBERSHIP MEETING 

Monday, April 19, 2021 

7:00 p.m. via Zoom 
 

AGENDA 

 

 
I. CALL TO ORDER/ESTABLISHMENT OF QUORUM – Cliff Davidson, Chairman 

 

II. NOTICE OF MEETING/PROOF OF MAILING 

 

III. BALLOTING RESULTS - MINUTES – John Andrew Leman, Kemppel, Huffman and Ellis, P.C., 

Parliamentarian 

A. Minutes of the 2019 77th Annual Membership Meeting 

B. Minutes of the 2020 78th Annual Membership Meeting 

 

IV. CHAIRMAN’S REPORT – Cliff Davidson, Chairman 

A. Recognition of Director Length of Service Awards  

20 Years:  Ron Acarregui, Vice-Chairman  

20 Years:  Stosh Anderson, Director 

10 Years:  Ben Millstein, Director  

 

V. FINANCIAL REPORT – Stosh Anderson, Secretary/Treasurer 

 

VI. PRESIDENT/CEO’S REPORT – Darron Scott, President/CEO 

 

VII.      MEMBER QUESTIONS 

 

VIII. UNFINISHED BUSINESS 

 

IX.   NEW BUSINESS (Member Questions) 

 

X. BALLOTING RESULTS – John Andrew Leman, Kemppel, Huffman and Ellis, P.C., Parliamentarian  

A. Election of Board Candidates 

B. Proposition No. 1 – Allow More Electronic Participation in Meetings, Proposed Revisions to 

 the Bylaws 

 

XI. PRIZE DRAWINGS, ITEMS 1 AND 2 – $250 ELECTRICITY CERTIFICATES 

 

XII. ADJOURNMENT  

 
  

 

 



KODIAK ELECTRIC ASSOCIATION, INC. 
77TH ANNUAL MEMBERSHIP MEETING 

APRIL 22, 2019, 7:00 P.M. 
 

MINUTES 
 

The membership of Kodiak Electric Association, Inc. (KEA) held their 77th Annual Membership 
Meeting on Monday, April 22, 2019 at the Gerald C. Wilson Auditorium. 
I. CALL TO ORDER/ESTABLISHMENT OF QUORUM 
Chairman Cliff Davidson called the meeting to order at 7:01 p.m. He announced that there was a 
quorum of 220 members present when registration concluded.  
The agenda was provided during the registration process and copies of the previous year’s Annual 
Meeting Minutes and the Voting and Attendance Records were available in the foyer and could be 
downloaded from the KEA website at www.kodiakelectric.com.  
Chairman Davidson also introduced the 2018/2019 KEA Board of Directors – Ron Acarregui, 
Vice Chairman; Stosh Anderson, Secretary/Treasurer; Michael Brechan, Director; Cliff Ford, 
Director; Linda Freed, Director; Gordon Gould, Director; Jay Johnston, Director; and Ben 
Millstein, Director. Not present at the meeting was Commander Jessica Johnson, the United States 
Coast Guard Liaison to the Board of Directors. 
II. ACCEPTANCE OF MEMBER REGISTRATION 
Chairman Davidson stated that he would entertain a motion from the membership to accept the 
7:00 p.m. registration list of 220 members as a quorum in lieu of calling roll. 
         ACTION 

It was duly moved and seconded to accept the registration list of 220 members as a quorum 
in lieu of calling roll. The motion carried. 

III. NOTICE OF MEETING/PROOF OF MAILING 
Chairman Davidson stated that he would entertain a motion from the membership to dispense 
reading the Notice of Meeting and Proof of Mailing.   

ACTION 
It was duly moved and seconded to dispense reading the Notice of Meeting and Proof of 
Mailing. The motion carried. 

IV.  MINUTES OF THE 76TH ANNUAL MEMBERSHIP MEETING 
Chairman Davidson stated that he would entertain a motion from the membership to accept the 
76th Annual Membership Meeting minutes of April 23, 2018, as presented. 
         ACTION 

It was duly moved and seconded to accept the 76th Annual Membership Meeting minutes 
as presented. The motion carried. 

V.  CHAIRMAN’S REPORT 
Chairman Davidson presented the Mission Statement of KEA. He also stated that because KEA is 
a cooperative, that we follow the Seven Cooperative Principles.  
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KEA employees go above and beyond to keep the power on in the most challenging of weather 
conditions. Even with the challenges, KEA has achieved four years with zero lost time accidents. 
This is a remarkable achievement for this industry. There were also zero system wide outages 
during 2018.  
It was then announced that every member who registered to attend the Annual Membership 
Meeting would receive a $40 electric energy credit on their account. Chairman Davidson thanked 
the membership for the support they have provided. 

VI.  FINANCIAL REPORT 
Secretary/Treasurer Anderson began his presentation by drawing attention to the report that was 
mailed out with the ballots. It was noted that 2018 was a tough year for the community and that 
had an effect on KEA as well. Even with the Upper Hidden Basin Diversion (UHBD) Project 
underway, KEA has been able to maintain its covenants with its lenders.   
Assets have increased by forty million dollars due to the UHBD. While the project is costly, KEA 
has been paying down its long-term debt at an accelerated rate. Secretary/Treasurer Anderson also 
explained the preparations that were made for an anticipated reduced revenue. A graph showing 
the long-term debt by year was described in detail to the members. KEA remains a fixed cost 
company. A distribution of $750,000 of capital was returned to the membership in March of 2019.  
The debt service coverage at year-end in 2018 was 1.23 with a T.I.E.R. of 2.27. The equity 
(member ownership) was 33.88 percent. 
VII.  PRESIDENT/CEO’S REPORT 
Mr. Scott was not able to be present at the meeting, so a video of his presentation was given. He 
applauded the staff and Directors of KEA for all their work in creating and maintaining a reliable 
and cost-effective electrical grid. A cost comparison between KEA and other electric companies 
in Alaska was shown. Between 2000 and 2018, there has been a zero percent increase in KEA’s 
rates while others ranged between ninety-four to one hundred and thirty-one percent increases.  
As with previous Annual Membership Meetings, the UHBD Project was described in detail. Mr. 
Scott outlined the work already completed on the project and the work that still remained. The 
UHBD should be substantially completed by the end of 2019. A concept for the utilization of the 
surplus power that would be produced was presented to the membership. 
2018 was not only a hard year economically, the community had also experienced two geologic 
events that brought forth some serious concerns. KEA has enough backup diesel generation in 
place to keep the power running in case the power lines from Terror Lake are disrupted. KEA 
remains committed to providing reliable and cost-effective power to the community. 
VIII. PRESENTATION OF DIRECTOR SERVICE AWARDS 

A. Director Length of Service Award 
Chairman Davidson presented Director Ford with an award for his five years of service to the 
cooperative as a Director. 

B. Outgoing Director Service Recognition Award 



77TH ANNUAL MEMBERSHIP MEETING MINUTES 
April 22, 2019 
Page 3 of 4 
 
Chairman Davidson invited Director Gould to the podium so that he could be recognized for his 
service to the cooperative for serving on the Board of Directors for eighteen years. 
Director Gould stated that working with the Board has been an amazing experience. There have 
been some great accomplishments, due to staff’s diligence in bringing the information to the 
Board. Additionally, the support provided by the community has made a huge impact on the 
success of the Cooperative.   
IX. UNFINISHED BUSINESS 
Chairman Davidson asked if there was any unfinished business.  
A member asked that with the recent reduction in power sales, why it was imperative that KEA 
continue with the diversions to add more capacity to the Terror Lake hydroelectric generators. 
Secretary/Treasurer Anderson noted that the reduction in sales occurred in the processor industry; 
a direct reflection of the decrease in cod and salmon populations. Long term projections do show 
that KEA will need to be producing more power in order to maintain 98 percent of sales through 
renewable resources. 
A member asked if the new office building was energy efficient and if there were plans to convert 
the Cooperative to electric vehicles in the future. Director Brechan noted that the technology for 
electric vehicles was not quite ready for use in Kodiak. KEA continues to keep watch on the 
industry for use in the future. Director Johnston commented that the new building was constructed 
with air exchange electric heat pumps, reducing KEA’s reliance upon diesel fuel. In short, the new 
building is incredibly efficient. 
X. NEW BUSINESS (Member Questions) 
Chairman Davidson asked if there was any new business. There were no additional questions or 
comments. 
XI. BALLOTING RESULTS 
Chairman Davidson introduced Anita Sholl, Chair of the 2019 Tally Committee.  
Ms. Sholl reported that 3,966 ballots were mailed out on March 28, 2019 to the membership. A 
total of 1,055 envelopes were returned with 25 of those marked as invalid. The results of the ballots 
cast were as follows: 

CANDIDATE NAME VOTES RECEIVED TERM LENGTH 
Mark Anderson 404 --- 
Linda Freed 513 3 Years 
Brian Himelbloom 279 --- 
Jay T. Johnston 521 3 Years 
Tyler Kornelis 436 --- 
Matthew Moir 566 3 Years 

Chairman Davidson thanked the Tally Committee for their work and appreciated the time they 
took to assist the cooperative. He also thanked the membership for their votes. 
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XII. PRIZE DRAWINGS, ITEMS 1 AND 2 – TWO ROUND TRIPS FOR TWO TO 

TERROR LAKE 
Director Gould announced that all of the prize drawing winners would be drawn from the postage 
paid, signed, return envelopes received from KEA’s mail-in voting candidate ballots for the Board 
of Directors. Members did not need to be present to win either of the two round trips to Terror 
Lake or the two $250 electricity certificates. 
Director Gould announced that Nenita Nicolas and Art Bors were the winners of the trips for two 
to tour the Terror Lake Hydroelectric Facility.  
XIII. GRAND PRIZE DRAWINGS, ITEMS 3 AND 4 – $250 ELECTRICITY 

CERTIFICATES 
Director Gould announced that the winners of the two Grand Prizes for a $250 Electricity 
Certificate were Shawn Eggert and Corey Gronn.  
XIV. ADJOURNMENT 
Chairman Davidson thanked the membership for attending the meeting. He asked that if any 
member should have a question or comment, to please contact Member Services. There being no 
further business before the membership, the meeting was adjourned at 7:54 p.m. 
Approved by the Kodiak Electric Association, Inc. membership by mail ballot at their Virtual 
Annual Membership Meeting of April 19, 2021. 
 

ATTEST:  ATTEST:  
Stosh Anderson, Secretary/Treasurer                       Cliff Davidson, Chairman 

  



KODIAK ELECTRIC ASSOCIATION, INC. 
78TH ANNUAL MEMBERSHIP MEETING 

APRIL 20, 2020 
 

MINUTES 
 

The membership of Kodiak Electric Association, Inc. (KEA) held its 78th Annual Membership 
Meeting by mail on Monday, April 20, 2020. The in-person portion of the meeting was cancelled 
due to the global COVID-19 pandemic and associated public health disaster emergency. 
I. CALL TO ORDER/ESTABLISHMENT OF QUORUM 
Under the Kodiak Electric Association, Inc. Bylaws, 50 members constitutes a quorum for a 
member meeting. A total of 875 members participated in voting by mail, constituting a quorum of 
the membership. 
II. NOTICE OF MEETING/PROOF OF MAILING 
Notice of the Annual Membership Meeting was sent to the members of Kodiak Electric 
Association, Inc. on March 26, 2020, in accordance with the Bylaws. 
III. REPORTS 
The 2019 Annual Report to the Membership by Chairman Cliff Davidson and President/CEO 
Darron Scott along with an Audit Summary were provided to the members by mail and were also 
available on the website at www.kodiakelectric.com. 
IV. BALLOTING RESULTS 
On March 26, 2020, 4,000 voting packets were mailed to the membership. A total of 875 envelopes 
were returned with 10 of the envelopes marked as invalid. Of the 865 candidate ballots, 5 of those 
were marked invalid. Of the 821 proposition ballots, 2 of those were marked invalid.  
The results of the ballots cast were as follows: 

CANDIDATE NAME VOTES RECEIVED TERM LENGTH 
Ron Acarregui 638 3 Years 
Cliff Ford 433 --- 
Brian Himelbloom 298 --- 
Tyler Kornelis 447 3 Years 
Ben Millstein 544 3 Years 
   

PROPOSITION YES VOTES NO VOTES 
No. 1 – Bylaws 735 74 
No. 2 – Articles 736 68 

Approved by the Kodiak Electric Association, Inc. membership by mail ballot at their Virtual 
Annual Membership Meeting of April 19, 2021. 
ATTEST:  ATTEST:  

Stosh Anderson, Secretary/Treasurer                       Cliff Davidson, Chairman 
 



Kodiak Electric Association, Inc. 
2020 Annual Report 

 

By Chairman Cliff Davidson and President/CEO Darron Scott 

There were a lot of aspects to 2020 that made it a very difficult year.  
Fortunately, KEA was able to navigate it. We saw sections of our  
local economy hit hard, whether it be from tourism, dining, fishing, 
or other areas.  Due to these economic changes, we saw reduced sales 
since KEA is owned by you, our members. We also had to manage 
the COVID-19 issues like every other company in our town. We sin-
cerely hope, like each of you, that 2021 begins to get back to normal. 
 
Even though 2020 was hard, KEA did have some highlights from the 
year. We were able to provide you with 99.9 percent renewable  
energy. KEA’s system was also very reliable throughout the year.  
We were able to pay down $7.67 million in debt while keeping the 
costs in line. Finally, we did all of this very safely. 
 
2020 was a tight year financially. However, KEA was able to make 
all of its loan covenants set by our lenders. Our Debt Service Cover-
age Ratio was 1.20 and our Times Interest Earned Ratio was 1.44.  
These numbers reflect that we were able to cover our debt coverage 
well. 2021 is going to continue to be tight. KEA’s expectation when 
building the Hidden Basin Expansion Project for Terror Lake was 
that we would be having load growth along with it. Due to COVID-
19 and fishing issues, this growth has not materialized. This lowers 
our revenue, which is difficult to manage, and causes 2021 to be tight 
financially. This constraint will probably continue for a few years as 
revenue gets back to a more normal state.   
 
Our goals for the near future are to continue to provide safe, cost  
effective, reliable, and renewable power. We will also continue to 
significantly pay down debt. This will provide greater flexibility for 
the future and keep our interest costs down. We will also continue to 
work with the community in utilizing our renewable energy to its best 
benefits. 
 
The success of the direction we have been in for many years is due to 
the wise long-term planning of the Board of Directors and due to  
diligent implementation by the employees of KEA. It is a great team 
and the final member of that team is our community who supports us. 



Balance Sheet (December 31, 2020 and 2019) 

                              2020-2021 Board of Directors 

Chairman Cliff Davidson, Vice Chairman Ron Acarregui,    

Secretary/Treasurer Stosh Anderson, Michael Brechan,   

Linda Freed, Jay Johnston, Tyler Kornelis, Ben Millstein,   

Matthew Moir, and USCG Liaison CDR Jessica Johnson   

Vision Statement: “Endeavor to maintain 98% of energy sales  

with cost effective renewable power solutions for the  

future of our members and of the community.” 

    2020  2019 

Assets    $200,587,468  $206,427,009 
Net Utility Plant   189,632,308  197,712,601 

Investment in Assoc. Organizations 2,217,131  1,895,146 

Cash    1,497,934  289,171 

Restricted Cash and Investments  202,184  202,184 

Temporary Cash and Investments  0  0 

Accounts Receivable   1,909,598  1,824,709 

Inventories   3,164,755  3,271,088 

Other Current/Accrued Assets  416,523  347,096 

Deferred Debits   1,547,035   885,014 
      

Equities & Liabilities   $200,587,468  $206,427,009 
Patronage Capital   64,916,556  63,428,794 

Other Equities   1,166,351  999,269 

Long-Term Debt   130,819,398  138,596,353 

Less Current Maturities   -7,111,299  -7,670,709 

Less Advanced Payments   0  0 

Current/Accrued Liabilities   10,232,798  10,370,436 

Deferred Credits   563,664  702,866 

2020 Expenses  

Power Generation 3,910,335 

Transmission & Distribution 3,189,227 

Admin & Member Services 2,674,276 

Depreciation 8,630,772 

Interest & Taxes 4,443,120 

Complete copies of  

independent audit report 

and financial statements  

are available at KEA. 
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KODIAK ELECTRIC ASSOCIATION, INC. 
BYLAWS 

Revised and Updated as of 
April 20, 2020 

Kodiak, Alaska 

ARTICLE I 
MEMBERS 

SECTION 1. QUALIFICATIONS AND OBLIGATIONS. Any person, firm, 
corporation or body politic may become a member in the Cooperative by: 

(a) agreeing to purchase from the Cooperative electric energy as hereinafter specified; 
and 

(b) agreeing to comply with and be bound by the Articles of Incorporation of the 
Cooperative and these Bylaws and any amendments thereto and such rules and 
regulations as may from time to time be adopted by the Board of Directors. 

SECTION 2. MEMBERSHIP DEPOSIT. There shall be no membership fee for 
membership in the Cooperative except that, as consideration for membership, each member  agrees 
to comply with and be bound by the Articles of Incorporation and Bylaws of the Cooperative and 
any rules and regulations adopted by the Board of Directors as such articles, bylaws, or rules shall 
be amended from time to time. 

SECTION 3.  PURCHASE OF ELECTRIC ENERGY.  Each member shall, as soon as 
electric energy shall be available, purchase from the Cooperative electric energy for use on the 
premises referred to in the application of such member for membership, and shall pay therefore at 
monthly rates which shall from time to time be fixed by resolution of the Board of Directors; it is 
expressly understood that amounts paid for electric energy in excess of the cost of service are 
furnished by members as capital and each member shall be credited with the capital so furnished 
as provided in these Bylaws; provided, however, that the electric energy which the Cooperative 
shall furnish to any member may be limited to such an amount as the Board of Directors shall from 
time to time determine and that each member shall pay to the Cooperative such minimum amount 
per month, as shall be fixed by the Board of Directors from time to time, regardless of the amount 
of electric energy consumed.  Each member shall also pay all obligations which may from time to 
time become due and payable by such member to the Cooperative as and when the same shall 
become due and payable. 

SECTION 4.  NON-LIABILITY FOR DEBTS OF THE COOPERATIVE.  The private 
property of the members of the Cooperative shall be exempt from execution for the debts of the 
Cooperative and no member shall be individually liable or responsible for any debts or liabilities 
of the Cooperative. 
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SECTION 5.  TERMINATION OF MEMBERSHIP. 

SECTION 5(a). EXPULSION OF MEMBERS.  The Board of Directors of the 
Cooperative may, by the affirmative vote of not less than two-thirds (2/3) of the members thereof, 
expel any member who has violated or refused to comply with any of the provisions of the Articles 
of Incorporation of the Cooperative or these Bylaws or any rules or regulations adopted from time 
to time by the Board of Directors.  Expelled members may be reinstated as a member by a vote of 
the members at any annual or special meeting of the members.  The action of the members with 
respect to any such reinstatement shall be final. 

SECTION 5(b).  WITHDRAWAL OF MEMBERSHIP.  Any member may withdraw 
from membership upon payment in full of all debts and liabilities of such member to the 
Cooperative and upon compliance with such terms and conditions as the Board of Directors may 
prescribe.    

SECTION 5(c).  TRANSFER AND TERMINATION OF MEMBERSHIP. 

(1) Membership in the Cooperative shall not be transferable except as hereinafter otherwise 
provided, and upon the death, cessation of existence, expulsion or withdrawal of a 
member, the membership of such member shall thereupon terminate.  Upon termination 
of membership, any former member shall nevertheless be entitled to any capital credits 
acquired while taking service and may assign such credits to a successor or may be paid 
off at the time the Cooperative is making a general retirement of credit for the particular 
year or years for which the earned credits were held. 

(2) An individual membership may be converted by a member to a joint membership with 
any other person occupying the same household, as the case may be, jointly upon the 
written request of such proposed joint members and compliance by such proposed joint 
members with the provisions of Section 1 of this article.  Such transfer shall be made 
and recorded on the books of the Cooperative. 

(3) When a membership is held jointly, upon the death of either, such membership shall be 
deemed to be held solely by the survivor with the same effect as though such 
membership had been originally issued solely to the survivor; provided, however, that 
the estate of the deceased shall not be released from any membership debts or liabilities 
of the Cooperative. 

(4) The membership of any member who, for a period in excess of ninety (90) days, does 
not use Kodiak Electric Association electric energy, and does not pay the prescribed 
monthly minimum billing charge, shall be automatically terminated. 

(5) In the case of withdrawal or termination of membership in any manner, the member 
shall retain any capital credits as set forth in Section 5(c)(1) above. 

SECTION 6.  REMOVAL OF DIRECTORS AND OFFICERS.  Any member may bring 
charges for cause against an officer or director by filing them in writing with the Secretary, together 
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with a petition signed by ten per centum (10%) of the members, requesting the removal of the 
officer or director in question.  The removal shall be voted upon at the next regular or special 
meeting of the members and any vacancy created by such removal may be filled by the members 
at such meeting.  The director or officer against whom such charges have been brought shall be 
informed in writing of the charges previous to the meeting and shall have an opportunity at the 
meeting to be heard in person or by counsel and to present evidence; and the person or persons 
bringing the charges against the director or officer shall have the same opportunity. 

ARTICLE II 
MEETINGS OF MEMBERS 

SECTION 1.  ANNUAL MEETING.  The annual meetings for the members shall be held 
during the month of April of each year at such place in Kodiak, Alaska as shall be designated in 
the notice of the meeting, for the purpose of electing directors, passing upon reports covering the 
previous fiscal year and transacting such other business as may come before the meeting.  Failure 
to hold the annual meeting at the time designated shall not work a forfeiture or dissolution of the 
Cooperative. The Board of Directors may adopt policies to allow members to participate in 
the annual meetings by teleconference or similar method of communication that allows all 
participants to hear each other during the meeting. A member participating in this manner 
shall be considered to have attended the meeting in person. 

SECTION 2.  SPECIAL MEETING.  Special meetings of the members may be called by 
a majority of the board or upon a written request signed by at least ten per centum (10%) of all the 
members and it shall thereupon be the duty of the Secretary to cause notice of such meeting to be 
given as hereinafter provided.  Special meetings of the members may be held at any place within 
the City of Kodiak, State of Alaska. The Board of Directors may adopt policies to allow 
members to participate in special meetings by teleconference or similar method of 
communication that allows participants to hear each other during the meeting. A member 
participating in this manner shall be considered to have attended the meeting in person. 

SECTION 3.  NOTICE OF MEMBER MEETINGS.  Notice stating the place, day and 
hour of the annual meeting shall be given not less than fifteen (15) days nor more than sixty (60) 
days before the date of the meeting and, in case of a special meeting, notice and the purpose or 
purposes for which the meeting is called shall be given not less than ninety (90) days nor more 
than one hundred and twenty (120) days before the date of the meeting, either personally or by 
mail or electronic notice, by or at the direction of the Secretary, or by the persons calling the 
meeting, to each member.  If mailed, such notice shall be deemed to be given when deposited in 
the United States mail, addressed to the member at the address as it appears on the records of the 
Cooperative, with postage thereon prepaid. If electronically sent, such notice shall be deemed to 
be given when the message is sent to the preferred electronic address on file with the Cooperative. 
In case of a joint membership, notice given to either joint member shall be deemed notice to both. 
The failure of any member to receive notice of any annual or special meeting of the members shall 
not invalidate any action which may be taken by the members at any such meeting. 

SECTION 4.  QUORUM.  A legal quorum shall not be less than fifty (50) members present 
in person.  If less than a quorum is present at any meeting, a majority of those present in person 
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may adjourn the meeting from time to time without further notice, provided that the Secretary shall 
notify any absent members of the time and place of such adjourned meeting.  In case of a joint 
membership, the presence at a meeting of either joint member or both, shall be regarded as the 
presence of one member. For purposes of determining a quorum, a member who votes on a 
matter electronically or by mail prior to the meeting is considered to have attended the 
meeting in person for the matter on which the member voted. 

SECTION 5.  VOTING.  Each member shall be entitled to one (1) vote and no more upon 
each matter submitted to the members.  All questions shall be decided by a vote of a majority of 
the members voting thereon except as otherwise provided by law, the Articles of Incorporation of 
the Cooperative, or these bylaws.  Joint members shall jointly be entitled to one (1) vote and no 
more upon each matter submitted to a vote. 

Voting, either by mail or electronically, shall be required on all questions submitted to the 
members, except as otherwise prohibited by law, the Articles of Incorporation or the Bylaws of 
the Cooperative.  Ballots for use by members shall be provided in sufficient time for such members 
to reasonably dispatch their ballots to meet the deadline affixed for receipt of ballots  A balloting 
committee  shall be appointed by the Board of Directors sufficiently in advance of the meeting to 
ensure validity of the ballots to be counted. If less than a quorum is present at the meeting, the 
balloting committee shall cause to be preserved all ballots received until such time as a quorum is 
present.  In any case, ballots will be retained and secured for a period of ninety (90) days following 
the election, after which time they may be destroyed. The Board of Directors may adopt rules 
governing the conduct of elections and balloting. 

SECTION 6.  PROXIES.  Voting by proxy shall not be permitted. 

SECTION 7.  PERMITTED MEMBER ACTION AT MEMBER MEETINGS.  At any 
annual member meeting, regular member meeting, or special member meeting, members may 
consider, vote, or act upon only a matter for which: 

(a) Unless otherwise provided in these Bylaws, the board and members were notified 
properly; 

(b) The members were authorized to consider, vote, or act upon; and 

(c) The notice of the annual or regular member meeting properly described the matter to 
be voted upon, unless at least one-third (1/3) of the members entitled to vote on a matter 
are present at the annual member meeting or regular member meeting in person.  At a 
special member meeting, members may vote upon only matters described in the notice 
of the special member meeting. 

SECTION 8.  ORDER OF BUSINESS.  The order of business at the annual meeting of the 
members, and so far as possible at all other meetings of the members, shall be essentially as 
follows: 

1. Call of the roll. Call to order and establishment of quorum.
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2. Reading of the notice of the meeting and proof of the due publication or mailing
thereof, or the waiver or waivers of notice of the meeting, as the case may be.

3. Reading of unapproved minutes of previous meetings of the members and the taking
of necessary action thereon.

4. Presentation and consideration of, and acting upon, reports of officers, directors and
committees.

5. Election of directors.

6. Unfinished business.

7. New business.

8. Adjournment

SECTION 9.  RULES OF ORDER.  The parliamentary procedure at all meetings of the 
members shall be governed by the most recent edition of Robert’s Rules of Order, except to the 
extent such procedure is otherwise determined by law or by the Cooperative’s Articles of 
Incorporation or Bylaws. 

ARTICLE III 
DIRECTORS 

SECTION 1.  GENERAL POWERS.  The business and affairs of the Cooperative shall be 
managed by a board of nine (9) directors which shall exercise all of the powers of the Cooperative 
except such as are by law or by the Articles of Incorporation of the Cooperative or by these Bylaws 
conferred upon or reserved to the members. 

SECTION 2.  QUALIFICATIONS AND TENURE.  

(a) No person shall be eligible to become or remain a director or to hold any position of 
trust in the Cooperative who is not a member of the Cooperative or who: 

(1) is not a bona fide resident in the area served by the Cooperative; 

(2) is in any way employed by or financially interested in a competing enterprise; 

(3) is serving in an elected public office in connection with which compensation is 
paid.  

(b) When a membership is held jointly, either joint member, but not both, may be elected 
a director; provided, however, that neither one shall be eligible to become or remain a 
director or to hold a position of trust in the Cooperative unless both shall meet the 
qualifications above.   
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(c) The term of office of all directors elected by the members at all subsequent annual 
meetings shall expire upon the election and qualification of their successors at the third 
annual meeting of the members following their election.  No director may serve on the 
Board of Directors for a consecutive term if he or she has not attended one National 
Rural Electric Cooperative Association (NRECA) approved, or equal, management or 
director training course during his or her previous term.   

(d) DIRECTORS SHALL BE ELECTED BY A PLURALITY OF THE VOTES CAST.  
In the event of a tie vote between any two or more nominees, the tie shall be broken 
BY LOT.  

(e) Any director willfully and without cause missing two successive regular meetings of 
the Board of Directors may, by a majority vote of the directors, be removed from office.  
The remaining directors shall, by a majority vote, select a temporary successor director 
for a removed director, which temporary successor director shall serve until the next 
annual meeting of the members, at which time the members shall elect a successor 
director to serve for the remainder of the unexpired term of the removed director.   

(f) Nothing in this section contained shall, or shall be construed to, affect in any manner 
whatsoever the validity of any action taken at any meeting of the Board of Directors. 

SECTION 3.  CONFLICT OF INTEREST DIRECTOR QUALIFICATIONS.  While a 
director, and during the one (1) year immediately prior to becoming a director, a director or director 
candidate must not be nor have been: 

(a) A close relative of any existing director, other than an existing director who will cease 
being a director within one (1) year; 

(b) An existing, or a close relative of an existing, a non-director cooperative officer, 
employee, agent, or representative; 

(c) Employed by, materially affiliated with, or share a material financial interest with, any 
other director; or 

(d) Engaged in, or employed by, materially affiliated with, or have a material financial 
interest in, any individual or entity; 

(1) Directly and substantially competing with the Cooperative, or 

(2) Possessing a conflict of interest with the Cooperative. 

As used in these Bylaws, the term "close relative" means an individual who: 

(a) Is either by blood, law, or marriage, including half, step, foster, and adoptive relations, 
a spouse, child, grandchild, parent, grandparent, or sibling; or 

(b) Principally resides in the same residence. 
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Any individual properly qualified and elected or appointed to any position does not become 
a close relative while serving in the position because of any marriage or legal action to which the 
individual was not a party. 

SECTION 4.  NOMINATIONS.  Any fifteen (15) or more members may make nominations 
in writing over their signatures not less than forty (40) days prior to the meeting, and the secretary 
shall prepare and post the list of nominations for directors on the Cooperative’s website.  The 
secretary shall include with the notice of the meeting a statement of the number of directors to be 
elected including a list of nominations.  The members may, at any meeting at which a director or 
directors shall be removed, as hereinbefore provided, elect a successor or successors thereto 
without compliance with the foregoing provisions with respect to nominations.  Notwithstanding 
anything in this section contained, failure to comply with any of the provisions of this section shall 
not affect in any manner whatsoever the validity of any election of directors. 

SECTION 5.  VACANCIES.  Subject to the provision of these Bylaws with respect to the 
removal of directors, a vacancy occurring on the Board of Directors shall be filled by the selection 
of a temporary successor director by a majority vote of the remaining directors, which temporary 
successor director shall serve until the next annual meeting of the members, at which time the 
members shall elect a successor director to serve for the remainder of the unexpired term of the 
removed director. 

SECTION 6.  COMPENSATION.  Directors as such shall not receive any salary for their 
services, but by resolution of the Board of Directors a fixed sum and expenses of attendance, if 
any, may be allowed for attendance at each meeting of the Board of Directors or other meeting 
while officially representing the cooperative and for each day of necessary travel to and from a 
meeting while officially representing the cooperative.  Except in emergencies, no director shall 
receive compensation for serving the Cooperative in any other capacity, nor shall any close relative 
of a director receive compensation for serving the Cooperative, unless such compensation shall be 
specifically authorized by a vote of the members. 

SECTION 7.  RULES AND REGULATIONS.  The Board of Directors shall have power 
to make and adopt such rules and regulations, not inconsistent with law, the Articles of 
Incorporation of the Cooperative or these Bylaws, as it may deem advisable for the management, 
administration and regulation of the business and affairs of the Cooperative. 

SECTION 8.  ACCOUNTING SYSTEM AND REPORTS.  The Board of Directors shall 
cause to be established and maintained a complete accounting system, which among other things, 
subject to applicable laws and rules and regulations of any regulatory body, shall conform with 
generally accepted accounting principles.  The Board of Directors shall cause an audit to be made, 
at least once annually, of the accounts and records of the Cooperative, preferably by a certified 
public accountant to be chosen by the Board of Directors, of a scope and for a period of time to be 
agreed upon by the Board of Directors and auditor.  The auditor’s report shall be submitted to the 
members not later than the annual meeting following its receipt. 
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SECTION 9.  CHANGE IN RATES.  Any change in rates will be determined by the Board 
of Directors per Policy 406 Rates, Terms, and Conditions for Electric Service and detailed in the 
Rules and Regulations for Electric Service & Rate Schedules. 

SECTION 10.  DIRECTOR CONDUCT.  Unless modified or prohibited by law: 

(a) Director Standard of Conduct.  A director shall discharge the director’s duties, 
including duties as Board Committee member: 
(1) In good faith; 

(2) With the care an ordinarily prudent person in a like position would exercise under 
similar circumstances; and 

(3) In a manner the director reasonably believes to be in the Cooperative’s best 
interests. 

(b) Director Reliance on Others. Unless a director possesses knowledge concerning a 
matter making reliance unwarranted, then in discharging a director’s duties, including 
duties as a Board Committee member, a director may rely upon information, opinions, 
reports, or statements, including financial statements and other financial data, prepare 
or presented by: 

(1) One (1) or more cooperative officers or employees whom the director reasonably 
believes to be reliable and competent in the matters prepared or presented; and 

(2) Legal counsel, public accountants, or other individuals regarding matters the 
director reasonably believes are within the individual’s professional or expert 
competence. 

(c) Director Liability.  If a director complies with this Bylaw, then the director is not liable 
to the Cooperative, any member, or any other individual or entity for action taken, or 
not taken, as a director.  No director is deemed a trustee regarding the Cooperative or 
any property held or administered by the Cooperative, including, without limit, 
property potentially subject to restrictions imposed by the property’s donor or 
transferor. 

ARTICLE IV 
MEETINGS OF DIRECTORS 

SECTION 1.  REGULAR MEETING.  A regular meeting of the Board of Directors shall 
be held without notice, other than this Bylaw, at the corporate offices of KEA the day following 
the annual meeting of the members.  A regular meeting of the Board of Directors may be held 
monthly, but must be held at least quarterly, at such time and place in Kodiak, State of Alaska, as 
the Board of Directors may provide by resolution.  Such regular meetings may be held without 
notice other than such resolution fixing the time and place thereof. Teleconference or 
videoconference meetings (regular or special) may be held upon the approval of a majority 
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of the Board of Directors. Such participation will constitute attendance and presence in 
person at the meeting by the persons so participating. As long as members are provided with 
a reasonable means to listen to the open portion of the meeting, meetings held by 
teleconference or videoconference do not have to be held in a physical location. 

SECTION 2.  SPECIAL MEETINGS.  Special meetings of the Board of Directors may be 
called by the Chairman, or any three (3) directors.  The person or persons authorized to call special 
meetings of the Board of Directors may fix the time and place for the holding of any special 
meeting of the Board of Directors called by them. 

SECTION 3.  NOTICE.  Notice of the time, place and purpose of any special meeting of 
the Board of Directors shall be given at least three (3) days previous thereto, by oral or written 
notice, delivered telephonically or electronically, to each director.  Electronic notice is deemed 
delivered when the message is sent to the preferred electronic address on file with the Cooperative. 
The attendance of a director at any meeting shall constitute a waiver of notice of such meeting, 
except in case a director shall attend a meeting for the express purpose of objecting to the 
transaction of any business because the meeting shall not have been lawfully called or convened. 

SECTION 4.  QUORUM.  A majority of the Board of Directors shall constitute a quorum 
for the transaction of business at any meeting of the Board of Directors, provided that if less than 
a majority of the directors is present at said meeting, a majority of the directors present may adjourn 
the meeting from time to time without further notice. 

SECTION 5.  MANNER OF ACTING.  The act of the majority of the directors present at 
a meeting at which a quorum is present shall be the act of the Board of Directors. 

SECTION 6.  VOTING.  Whenever the board shall take action on any matter in which any 
director may have a direct or indirect interest, whether of a pecuniary nature or not, such director 
shall abstain from discussing any merits of the matter and from any vote of the board concerning 
the same. 

ARTICLE V 
OFFICERS 

SECTION 1.  NUMBER.  The officers of the Cooperative shall be a Chairman, Vice-
Chairman, Secretary, Treasurer, and such other officers as may be determined by the Board of 
Directors from time to time. The offices of Secretary and Treasurer may be held by the same 
person. 

SECTION 2.  ELECTION AND TERM OF OFFICE.  The officers shall be elected by 
ballot annually by and from the Board of Directors at the first meeting of the Board of Directors. 
If the election of officers shall not be held at such meeting, such election shall be held as soon 
thereafter as conveniently may be.  Each officer shall hold office until the first meeting of the 
Board of Directors following the next succeeding annual meeting of the members, or until a 
successor shall have been duly elected and shall have qualified, subject to the provisions of these 
Bylaws with respect to the removal of officers. 
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SECTION 3.  REMOVAL.  Any officer or agent elected or appointed by the Board of 
Directors may be removed by the Board of Directors whenever, in its judgement, the best interests 
of the Cooperative will be served thereby. 

SECTION 4.  VACANCIES.  Except as otherwise provided in these Bylaws, a vacancy in 
any office may be filled by the Board of Directors for the unexpired portion of the term. 

SECTION 5.  CHAIRMAN.  The Chairman: 

(a) shall be the principal officer of the Cooperative and shall preside at all meetings of the 
members and of the Board of Directors; 

(b) shall sign, with the Secretary any deeds, mortgages, deeds of trust, notes, bonds, 
contracts or other instruments authorized by the Board of Directors to be executed, 
except in cases in which the signing and execution thereof shall be expressly delegated 
by the Board of Directors or by these Bylaws to some other officer or agent of the 
Cooperative, or shall be required by law to be otherwise signed or executed; and 

(c) in general shall perform all duties incident to the office of Chairman and such other 
duties as may be prescribed by the Board of Directors from time to time. 

SECTION 6.  VICE-CHAIRMAN.  In the absence of the Chairman, or in the event of the 
Chairman’s inability or refusal to act, the Vice-Chairman shall perform the duties of the Chairman, 
and when so acting, shall have all the powers of and be subject to all the restrictions upon the 
Chairman and shall perform such other duties as from time to time may be assigned by the Board 
of Directors. 

SECTION 7.  SECRETARY.  The Secretary shall: 

(a) keep the minutes of the meetings of the members and the Board of Directors in one or 
more books provided for that purpose; 

(b) see that all notices are duly given in accordance with these Bylaws or as required by 
law; 

(c) be custodian of the corporate records and of the seal of the Cooperative and see that 
the seal of the Cooperative is affixed to all documents, the execution of which on 
behalf of the Cooperative under its seal is duly authorized in accordance with the 
provisions of these Bylaws; 

(d) keep a register of each member which shall be furnished to the Secretary by such 
member; 

(e) have general charge of the books of the Cooperative in which a record of the members 
is kept; 
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(f) keep on file at all times a complete copy of the Bylaws of the Cooperative containing 
all amendments thereto, which copy shall always be open to the inspection of any 
member, and at the expense of the Cooperative forward a copy of the Bylaws and of 
all amendments thereto to each member; and 

(g) in general, perform all the duties incident to the office of Secretary and such other 
duties as from time to time may be assigned by the Board of Directors. 

SECTION 8.  TREASURER.  The Treasurer shall: 

(a) have charge and custody of and be responsible for all funds and securities of the 
Cooperative; 

(b) receive and give receipts for moneys due and payable to the Cooperative from any 
source whatsoever, and deposit all such moneys in the name of the Cooperative in 
such bank or banks as shall be selected in accordance with the provisions of these 
Bylaws; and 

(c) in general, perform all the duties incident to the office of Treasurer and such other 
duties as from time to time may be assigned by the Board of Directors. 

SECTION 9.  PRESIDENT/CHIEF EXECUTIVE OFFICER.  The Board of Directors 
may appoint a President/Chief Executive Officer who may be, but who shall not be required to be, 
a member of the Cooperative.  The President/Chief Executive Officer shall perform such duties as 
the Board of Directors may from time to time require and shall have such authority as the Board 
of Directors may from time to time vest in the President/Chief Executive Officer. 

SECTION 10.  BONDS OF OFFICERS.  The Treasurer, and any other officer or agent of 
the Cooperative charged with responsibility for the custody of any of its funds or property, shall 
give bond in such sum and with such surety as the Board of Directors shall determine.  The Board 
of Directors in its discretion may also require any other officer, agent or employee of the 
Cooperative to give bond in such amount and with such surety as it shall determine. 

SECTION 11.  COMPENSATION.  The compensation, if any, of any officer, agent or 
employee, who is also a director or close relative of a director, shall be determined by the members, 
as provided elsewhere in these Bylaws, and the powers, duties and compensation of  any other 
officers, agents and employees shall be fixed by the Board of Directors. 

SECTION 12.  REPORTS.  The officers of the Cooperative shall submit at each annual 
meeting of the members reports covering the business of the Cooperative for the previous fiscal 
year and showing the condition of the Cooperative at the close of each fiscal year.  A report setting 
forth the attendance record of directors at regular and special board meetings, together with a 
summary setting forth the issue voted upon and the vote of each director, shall be submitted at 
each annual general meeting of the members and cover the calendar year immediately preceding 
said annual meeting. 
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ARTICLE VI 
CONTRACTS, CHECKS AND DEPOSITS 

SECTION 1.  CONTRACTS.  Except as otherwise provided in these Bylaws, the Board of 
Directors may authorize any officer or officers, agent or agents to enter into any contract or execute 
and deliver any instrument in the name and on behalf of the Cooperative, and such authority may 
be general or confined to specific instances. 

SECTION 2.  CHECKS, DRAFTS, ETC.  All checks, drafts, or other orders for the 
payment of money, and all notes, bonds or other evidences of indebtedness issued in the name of 
the Cooperative shall be signed by such officer or officers, agent or agents, employee or employees 
of the Cooperative and in such manner as shall from time to time be determined by resolution of 
the Board of Directors. 

SECTION 3.  DEPOSITS.  All funds of the Cooperative shall be deposited from time to 
time to the credit of the Cooperative in such bank or banks as the Board of Directors may select. 

ARTICLE VII 
REVENUES AND RECEIPTS 

SECTION 1.  INTEREST OR DIVIDENDS ON CAPITAL PROHIBITED.  The 
Cooperative shall at all times be operated on a cooperative nonprofit basis for the mutual benefit 
of its patrons.  No interest or dividends shall be paid or payable by the Cooperative on any capital 
furnished by its patrons. 

SECTION 2.  PATRONAGE CAPITAL.  In the furnishing of electric energy, the 
Cooperative’s operation shall be so conducted that all patrons will through their patronage furnish 
capital for the Cooperative.  In order to induce patronage and to assure that the Cooperative will 
operate on a nonprofit basis, the Cooperative is obligated to account on a patronage basis to all its 
patrons for all amounts received and receivable from any source in excess of its costs and expenses. 
All such amounts in excess of costs and expenses at the moment of receipt by the Cooperative are 
received with the understanding that they are furnished by the patrons as capital. 

Based upon the Cooperative's reasonable needs, the Cooperative may accumulate and retain 
operating margins as reasonable reserves.  As provided in these Bylaws, however, the Cooperative 
shall allocate and credit reasonable reserves as capital credits.  

The Cooperative is obligated to pay by credits to a capital account for each patron all such 
amounts in excess of costs and expenses.  Provided however, that the Board of Directors may from 
time to time designate all or any portion of the services to any patron as being of a special class, 
and the amount of capital to be credited to such class of service shall be the excess over and above 
the operating costs and expenses applicable to such special class of service. The books and records 
of the Cooperative shall be set up and kept in such a manner that at the end of each fiscal year the 
amount of capital, if any, so furnished by each patron is clearly reflected and credited to an 
appropriate record to the capital account of each patron, and the Cooperative shall, within a 
reasonable time, after the close of the fiscal year, notify each patron of the amount of capital so 
credited to the patron’s account.  All such amounts credited to the capital account of any patron 



Kodiak Electric Association, Inc. Bylaws 

 

shall have the same status as though they have been paid to the patron in cash in pursuance of a 
legal obligation to do so and the patron had then furnished the Cooperative corresponding amounts 
for capital. 

All other amounts received by the Cooperative from its operations in excess of costs and 
expenses shall, insofar as permitted by law, be: (a) used to offset any losses incurred during the 
current or any prior fiscal year and (b) to the extent not needed for that purpose, allocated to its 
patrons on a patronage basis and any amount so allocated shall be included as a part of the capital 
credited to the accounts of patrons as herein provided. 

In the event of dissolution or liquidation of the Cooperative, after all outstanding 
indebtedness of the Cooperative shall have been paid, outstanding capital credits shall be retired 
without priority on the pro rata basis before any payments are made on account of property rights 
of members.  If, at any time prior to dissolution or liquidation, the Board of Directors shall 
determine that the financial condition of the Cooperative will not be impaired thereby, the capital 
then credited to the patrons’ accounts may be retired in full or in part.  The Board of Directors 
shall determine the method, basis, priority, and order of retirement, if any, for all amounts 
furnished as capital. 

The patron hereby grants the Cooperative a security interest in the patron's capital credit 
account as collateral to secure the repayment of any amount owed by such patron to the 
Cooperative.  The Cooperative, before retiring any capital credited to any patron’s account, shall 
deduct therefrom any amount owing by such patron to the cooperative, together with interest 
thereon at the Alaska legal rate on judgments compounded annually. 

Capital credited to the account of each patron shall be assignable only on the books of the 
Cooperative pursuant to written instruction from the assignor and only to successors-in-interest or 
successors-in-occupancy in all or a part of such patrons’ premises served by the Cooperative unless 
the Board of Directors, acting under policies of general application, shall determine otherwise. 

Notwithstanding any other provision of these Bylaws, the Board of Directors, at its 
discretion, shall have the power at any time upon the death of any patron who is a natural person, 
if the legal representatives of the estate shall request in writing that the capital credited to any such 
patron be retired prior to the times such capital would otherwise be retired under the provision of 
these bylaws, to retire capital credited to any such patron who is a natural person immediately 
upon such terms and conditions, including retirement on a discounted basis, as the Board of 
Directors acting under policies of general application and the legal representatives of such patron’s 
estate shall agree upon; provided, however, that the financial condition of the Cooperative will not 
be impaired thereby. 

The patrons of the Cooperative, by dealing with the Cooperative, acknowledge that the terms 
and provision of the Articles of Incorporation and Bylaws, as amended from time to time in 
accordance with their terms, shall constitute and be a contract between the Cooperative and each 
patron, and both the Cooperative and the patrons are bound by such contract, as fully as though 
each patron had individually signed a separate instrument containing such terms, amendments, 
and provisions.  The provisions of this article of the Bylaws shall be called to the attention of each 
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patron of the Cooperative by posting in the Member Handbook, available on the Cooperative’s 
website or by request. 

ARTICLE VIII 
WAIVER OF NOTICE 

Any member or director may waive, in writing, any notice of meeting required to be given 
by these Bylaws.  In case of a joint membership, a waiver of notice signed by either joint member 
shall be deemed a waiver of notice of such meeting by both joint members. 

ARTICLE IX 
DISPOSITION OF PROPERTY 

SECTION 1.  GENERAL.  The Cooperative may not sell, lease, or otherwise dispose of, 
including by merger or consolidation, any portion of its assets which constitutes more than 15 
percent of the Cooperative’s total assets, less accumulated depreciation, as reflected on the books 
of the Cooperative at the time of the transaction, unless the requirements contained in this article 
are first met.  The requirements of this article apply regardless of whether the entity acquiring the 
Cooperative’s assets is or is not another cooperative or the state. 

SECTION 2.  MEMBERSHIP APPROVAL.  The transaction must be approved by a vote 
of the members, by the affirmative vote of not less than two-thirds (2/3) of the members voting on 
the transaction if the number of members voting to approve it constitutes a majority of all the 
members of the Cooperative. 

SECTION 3. STATUTORY REQUIREMENTS. The Board of Directors of the 
Cooperative shall comply with the procedures and requirements contained in AS 10.25.240 - AS 
10.25.250 (regarding mergers) or AS 10.25.260 - AS 10.25.270 (regarding consolidations) or AS 
10.25.400 (regarding other dispositions of assets), except that the number of votes required for 
membership approval shall be governed solely by Section 2 above. 

SECTION 4. TRANSACTIONS NOT RESTRICTED BY THIS ARTICLE. 
Notwithstanding anything contained in this article, the Board of Directors may, without 
authorization or approval by the members, expend cash assets of the Cooperative, purchase stock 
or other interest in a corporation or joint venture, lease or sell telecommunications equipment, and 
authorize the execution and delivery of mortgages or deeds of trust of, or the pledging or 
encumbering of, the property, assets, rights, privileges, licenses, franchises, and permits of the 
Cooperative, whether acquired or to be acquired, and wherever situated, as well as the revenue 
therefrom, upon the terms and conditions which the Board of Directors determines, to secure an 
indebtedness of the Cooperative. 

SECTION 5.  AMENDMENT OR REPEAL OF THIS ARTICLE.  Notwithstanding the 
provisions of Article XIII or any other provision contained in these Bylaws, this article may not 
be amended or repealed unless such action is approved by a vote of the members, by the affirmative 
vote of not less than two-thirds (2/3) of the members voting on the action if the number of members 
voting to approve it constitutes a majority of all the members of the Cooperative. 
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ARTICLE X 
FISCAL YEAR 

The fiscal year of the Cooperative shall begin on the first day of January of each year and 
end on the thirty-first day of December of the same year. 

ARTICLE XI 
MEMBERSHIP IN OTHER ORGANIZATIONS 

The Cooperative may own, invest in, or become a member of any other organization, 
corporation, partnership, joint venture, or other business provided that the Board of Directors finds 
that the relationship will control costs, increase revenues, or improve or expand energy or other 
services to the Cooperative’s members, other public utilities, or the Kodiak Island Borough area. 

ARTICLE XII 
SEAL 

The corporate seal of the cooperative shall be in the form of a circle and shall have inscribed 
thereon the name of the Cooperative and the words “Corporate Seal” and “State of Alaska”.    

ARTICLE XIII 
AMENDMENTS 

These Bylaws may be adopted, amended, or repealed (“Amended”) by the affirmative vote 
of a majority of members voting by mail or electronically at a Cooperative meeting. 

The Board of Directors may sponsor or propose Bylaw amendments. 

Members may sponsor or propose Bylaw amendments.  To be considered at a Cooperative 
meeting, any proposed Bylaw amendment sponsored by members must be: 

(a) Sponsored by and accompanied by a dated petition containing the printed names, 
addresses, and original dated signatures obtained within sixty (60) days of the petition 
date for at least ten percent (10%) of the total membership entitled to vote on the Bylaw 
amendment;  

(b) Delivered to, and received by, the Cooperative at least one hundred twenty (120) days 
prior to the Cooperative meeting at which the members will consider the proposed 
Bylaw amendment; 

(c) Determined lawful by the Board of Directors; and 

(d) Not altered or modified after delivery to the Cooperative. 



BOARD OF DIRECTORS 
ATTENDANCE AND VOTING RECORD 

FOR THE YEAR OF 2020 

As prescribed in the Bylaws of Kodiak Electric Association, Inc., the following pages provide the attendance 
record of Directors and a record of the actions taken at each Board Meeting held in 2020. 

This document does not include the extensive discussion that takes place on business acted upon by the 
Board of Directors.  Additional information can be provided to members upon request. 

REGULAR MEETING 
January 23, 2020 

PRESENT: Ron Acarregui, Stosh Anderson, Michael Brechan, Cliff Davidson, Linda 
Freed, Jay Johnston, Ben Millstein, Matthew Moir, and CDR Jessica Johnson 

PARTICIPATING BY TELECONFERENCE: Cliff Ford 

SUMMARY OF ACTION TAKEN 

APPROVED: (JOHNSTON/FREED) Motion to approve the agenda as presented. The motion 
carried unanimously by a voice vote of all Directors present and participating by 
teleconference. 

APPROVED: (FREED/ACARREGUI) Motion to approve the following Consent Agenda items: 
Regular Meeting Minutes of December 19, 2019; Request for Payment of Deceased 
Patronage Capital Credits from Aurora Gargaritano in the amount of $1,049.07 for 
the years 1989-2018, Patrick Dooley in the amount of $3,389.19 for the years 1991-
2018, and Robert Hillis in the amount of $3,232.01 for the years 2004-2018; and 
Request for Payment of Early Retirement of Capital Credits from April Carlough-
Ourada in the amount of $1,179.07 for the years 2008-2019, and Tammy Kerns in 
the amount of $24.28 for the year 2019. The motion carried unanimously by a voice 
vote of all Directors present and participating by teleconference. 

APPROVED: (BRECHAN/ANDERSON) Motion to approve Director Johnston to serve as KEA’s 
Voting Delegate and Director Anderson as Alternate at the CFC 51st Annual 
Meeting. The motion carried unanimously by a voice vote of all Directors present 
and participating by teleconference. 

APPROVED: (FREED/ANDERSON) Motion to bring before the membership for vote in 2020 the 
proposed revisions to the Bylaws and Articles of Incorporation as presented; 
reviewed and recommended by KEA legal counsel. The motion carried unanimously 
by a roll call vote of all Directors present and participating by teleconference. 

APPOINTED: Ms. Freed was appointed to the 2020 Scholarship Selection Committee as the KEA 
Board Representative. 

REGULAR MEETING 
February 27, 2020 

PRESENT: Stosh Anderson, Cliff Davidson, Cliff Ford, Linda Freed, Jay Johnston, Ben 
Millstein, Matthew Moir, and CDR Jessica Johnson 

ABSENT: Ron Acarregui and Michael Brechan 
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SUMMARY OF ACTION TAKEN 
 
APPROVED: (MILLSTEIN/MOIR) Motion to approve the agenda as presented. The motion 

carried unanimously by a voice vote of all Directors present. 
 
APPROVED: (JOHNSTON/MOIR) Motion to approve the following Consent Agenda items: 

Regular Meeting Minutes of January 23, 2020; Request for Payment of Deceased 
Patronage Capital Credits for Rogeli Tuquib in the amount of $2,466.79 for the years 
2003-2018 and Jose D. Bravo in the amount of $1,621.06 for the years 1990-2006; 
Request for Payment of Early Retirement of Capital Credits from Aaron Faivre in 
the amount of $50.86 for the year 2019; and Board and President/CEO Expenses 
from Linda Freed in the amount of $1,459.48 with travel/meeting fees in the amount 
of $375 for attending the APA State Legislative Conference in Juneau, Alaska on 
January 29-30, 2020 and Darron Scott in the amount of $546.42 for presenting at the 
Alaska Forum for the Environment in Anchorage, Alaska on February 13, 2020. The 
motion carried unanimously by a voice vote of all Directors present. 

 
APPROVED: (FREED/MILLSTEIN) Motion to defer until August of 2020 the decision to retire a 

portion of the total unretired capital credits on file. The motion carried unanimously 
by a roll call vote of all Directors present. 

 
APPROVED: (ANDERSON/FREED) Motion to increase the Cost of Power Adjustment by one 

quarter of a cent under the provision of debt reimbursement, effective in March of 
2020. The motion carried with MR. ANDERSON, MR. DAVIDSON, MR. FORD, 
MS. FREED, MR. JOHNSTON, and MR. MOIR voted in favor of the motion, with 
MR. MILLSTEIN voting in opposition.  

 
APPROVED: (FREED/ANDERSON) Motion to mark the following policies as reviewed and not 

requiring amendments at this time: Policy 215 Physical Examination for Employees, 
Policy 218 Safety and Loss Control Program, Policy 234 Complaint Procedure for 
Non-Bargaining Employees, Policy 303 Transmission Rights-of-Way Compensation, 
Policy 503 Media Communication on KEA System Power Outages, Policy 606 
Purchasing and Contracting, and Policy 614 Disposal of Surplus Equipment and 
Materials. The motion carried unanimously by a voice vote of all Directors present. 

 
APPROVED: (FREED/MOIR) Motion to enter into Executive Session for the purpose of 

discussing legal matters, the immediate knowledge of which could have an adverse 
effect on the legal position of the Cooperative, and to include President/CEO Darron 
Scott and staff present; no action to be taken during Executive Session, but action 
may be taken after the Board reconvenes from Executive Session. The motion carried 
unanimously by a voice vote of all Directors present. 

 
REGULAR MEETING 

March 26, 2020 
 
In order to comply with the Centers for Disease Control and Prevention’s guidance of social distancing due 
to the novel coronavirus (COVID-19) outbreak, the meeting took place by teleconference. 
 
PARTICIPATING BY TELECONFERENCE: Ron Acarregui, Stosh Anderson, Michael Brechan, 

Cliff Davidson, Cliff Ford, Linda Freed, Jay Johnston, Ben Millstein, Matthew 
Moir, and CDR Jessica Johnson 
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SUMMARY OF ACTION TAKEN 
 
APPROVED: (ACARREGUI/BRECHAN) Motion to approve the agenda as presented. The 

motion carried unanimously by a voice vote. 
 
APPROVED: (JOHNSTON/FREED) Motion to approve the following Consent Agenda items: 

Regular Meeting Minutes of February 27, 2020; February Work Order Inventory 
WOI#20-370 in the amount of $246,856.57 and February 2020 Special Equipment 
SE02292020 in the amount of $3,811.68; Request for Payment of Deceased 
Patronage Capital Credits for Robert Royall in the amount of $8,049.79 for the years 
1993-2000; Request for Payment of Early Retirement of Capital Credits from Eli 
Neaves in the amount of $362.68 for the years 2018-2020 and Ruth Need in the 
amount of $17.57 for the years 2019-2020; and Board and President/CEO Expenses 
from Ron Acarregui in the amount of $5,088.57 with travel/meeting fees in the 
amount of $2,625 for attending the NRECA Annual Meeting in New Orleans, 
Louisiana on March 1-4, 2020, expenses from Stosh Anderson in the amount of 
$4,244.55 with travel/meeting fees in the amount of $2,250 for attending the NRECA 
Annual Meeting in New Orleans, Louisiana on March 1-4, 2020, and expenses from 
Jay Johnston in the amount of $4,252.82 with travel/meeting fees in the amount of 
$2,250 for attending the NRECA Annual Meeting in New Orleans, Louisiana on 
March 1-4, 2020. The motion carried unanimously by a voice vote. 

 
PRESENTED: The results of the 2019 Audit were presented to the Board of Directors. 
 
APPROVED: (FREED/ACARREGUI) Motion to approve Resolution 743-20 Acceptance of the 

2019 Audit. The motion carried unanimously by a roll call vote. 
 
APPROVED: (MILLSTEIN/ACARREGUI) Motion to postpone the 2020 Annual Membership 

Meeting from April 20, 2020 to a future date to be determined, with the exception 
that the 2020 balloting, election dates and processes will remain as scheduled. The 
motion carried unanimously by a roll call vote. 

 
FAILED: (FREED/MILLSTEIN) Motion to rescind the motion adopted at the February 27, 

2020 Regular Board Meeting to increase the Cost of Power Adjustment by one 
quarter of a cent under the provision of debt reimbursement, effective in March of 
2020. The motion failed, with MR. ACARREGUI, MS. FREED, and MR. 
MILLSTEIN voting in favor of the motion, and MR. ANDERSON, MR. 
BRECHAN, MR. DAVIDSON, MR. FORD, MR. JOHNSTON, and MR. MOIR 
voting against the motion. 

 
APPROVED: (FREED/ACARREGUI) Motion to approve the 2020 scholarship allocations and 

awards as recommended by the Scholarship Selection Committee and itemized in 
the Polling Memo to the Board dated March 6, 2020. The motion carried 
unanimously by a roll call vote. 

 
REGULAR MEETING (ORGANIZATIONAL) 

April 21, 2020 
 
In order to comply with the Centers for Disease Control and Prevention’s guidance of social distancing due 
to the novel coronavirus (COVID-19) outbreak, the meeting took place by teleconference. 
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PARTICIPATING BY TELECONFERENCE: Ron Acarregui, Stosh Anderson, Michael Brechan, 

Cliff Davidson, Linda Freed, Jay Johnston, Tyler Kornelis, Ben Millstein, and 
Matt Moir 

 
ABSENT: CDR Jessica Johnson 
 

SUMMARY OF ACTION TAKEN 
 
APPROVED: (ACARREGUI/FREED) Motion to approve the agenda as presented. The motion 

carried unanimously by a voice vote. 
 
APPROVED: (MOIR/ANDERSON) Motion to ratify the results of the 2020 balloting for KEA 

Board Candidates as follows:  638 votes for Ron Acarregui, 433 votes for Cliff Ford, 
298 votes for Brian Himelbloom, 447 votes for Tyler Kornelis, and 544 votes for 
Ben Millstein. The motion carried unanimously by a voice vote. 

   
APPROVED: (MILLSTEIN/ACARREGUI) Motion to ratify the results of the 2020 balloting for 

Proposition No. 1 and Proposition No. 2 as follows: Proposition No. 1: 735 votes in 
favor of the proposed revisions and updates to the KEA Bylaws and 74 against; and 
Proposition No. 2: 736 votes in favor of the proposed revisions and updates to the 
KEA Articles of Incorporation and 68 against. The motion carried unanimously by 
a voice vote. 

 
ELECTED: Cliff Davidson as Chairman; Ron Acarregui as Vice Chairman; and Stosh Anderson 

as Secretary/Treasurer by the secret ballot procedure stated in KEA Board Policy 
112 Nomination and Election of Officers. 

 
APPROVED: (ACARREGUI/FREED) Motion to set all 2020/2021 KEA Regular Board Meetings 

of the KEA Board of Directors on the fourth Thursday of the month in which the 
meeting is being held and beginning at noon, with exceptions in the months marked 
due to holidays. The dates are to be scheduled as follows: May 28, 2020, June 25, 
2020, July 23, 2020, August 27, 2020, September 24, 2020, October 22, 2020, 
*November 19, 2020, *December 17, 2020, January 28, 2021, February 25, 2021, 
March 25, 2021, April 20, 2021 (Organizational), and April 22, 2021.  The motion 
carried unanimously by a voice vote. 

 
APPROVED: The following were elected unanimously by a voice vote to the Board of Directors 

of the KEA Educational Foundation, Inc., as directed in the Foundation’s Bylaws: 
Jay Johnston, Ron Acarregui, Mike Brechan, Linda Freed, and Dan Menth. 

 
REGULAR MEETING 

April 23, 2020 
 
In order to comply with the Centers for Disease Control and Prevention’s guidance of social distancing due 
to the novel coronavirus (COVID-19) outbreak, the meeting took place by teleconference. 
 
PARTICIPATING BY TELECONFERENCE: Ron Acarregui, Stosh Anderson, Michael Brechan, 

Cliff Davidson, Linda Freed, Jay Johnston, Tyler Kornelis, Ben Millstein, and 
Matthew Moir  

 
ABSENT: CDR Jessica Johnson 
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SUMMARY OF ACTION TAKEN 
 
APPROVED: (ACARREGUI/FREED) Motion to approve the agenda as amended. The motion 

carried unanimously by a voice vote. 
 
APPROVED: (MOIR/ACARREGUI) Motion to approve the following Consent Agenda items: 

Regular Meeting Minutes of March 26, 2020; March 2020 Work Order Inventory 
WOI#20-371 in the amount of $32,800.09, March 2020 Work Order Inventory 
WOI#20-372 in the amount of $2,659.58, and March 2020 Special Equipment 
SE033120 in the amount of $157,882.00; Request for Payment of Early Retirement 
of Capital Credits from Jake Samson in the amount of $76.67 for the years 2019-
2020, Angel Sotelo in the amount of $68.29 for the years 2019-2020, Dustin Ohler 
in the amount of $87.79 for the years 2019-2020, Eli Baker in the amount of $155.26 
for the years 2019-2020, Chadwisk Roza in the amount of $103.46 for the years 
2019-2020, and David Gunn in the amount of $5.01 for the year 2020; and Board 
Expenses from Michael Brechan in the amount of $4,907.40 with travel/meeting fees 
in the amount of $2,625 for attending the NRECA Annual Meeting in New Orleans, 
Louisiana on March 1-4, 2020. The motion carried unanimously by a voice vote. 

 
APPROVED: (JOHNSTON/FREED) Motion to donate $7,500 to the KEA Educational 

Foundation, Inc. so that KEA can apply for CoBank’s Sharing Success Matching 
Grant Funds. The motion carried unanimously by a voice vote. 

 
REGULAR MEETING 

May 28, 2020 
 
PRESENT: Ron Acarregui, Stosh Anderson, Michael Brechan, Cliff Davidson, and 

Matthew Moir  
 
PARTICIPATING BY TELECONFERENCE: Linda Freed, Jay Johnston, Tyler Kornelis, and Ben 

Millstein 
 
ABSENT: CDR Jessica Johnson 
 

SUMMARY OF ACTION TAKEN 
 
APPROVED: (BRECHAN/MOIR) Motion to approve the agenda as presented. The motion carried 

unanimously by a voice vote of all Directors present and participating by 
teleconference. 

 
APPROVED: (ACARREGUI/FREED) Motion to approve the following Consent Agenda items: 

Regular Meeting (Organizational) Minutes of April 21, 2020 and Regular Meeting 
Minutes of April 23, 2020; April 2020 Work Order Inventory WOI#20-373 in the 
amount of $204,898.24 and April 2020 Work Order Inventory WOI#20-374 in the 
amount of $56,818.65; Request for Payment of Early Retirement of Capital Credits 
from Jonathan Rogers in the amount of $139.00 for the years 2019-2020; and 
Request for Donation of Capital Credits to the KEA Educational Foundation, Inc. 
from S. Forrest Blau in the amount of $1,033.93 for the years 1989-2007. The motion 
carried unanimously by a voice vote of all Directors present and participating by 
teleconference. 
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APPROVED: (MOIR/FREED) Motion to approve Resolution #744-20 Recognition of Robert 

Burns Lindsey. The motion carried unanimously by a voice vote of all Directors 
present and participating by teleconference. 

 
APPROVED: (JOHNSTON/FREED) Motion to amend the motion adopted at the April 23, 2020 

meeting to donate $7,500 to the KEA Educational Foundation, Inc. so that KEA can 
apply for CoBank’s Sharing Success Matching Grant Funds by increasing the 
donation amount to $10,000. The motion carried unanimously by a roll call vote of 
all Directors present and participating by teleconference. 

 
REGULAR MEETING 

June 25, 2020 
 
PRESENT: Ron Acarregui, Michael Brechan, and Matthew Moir 
 
PARTICIPATING BY TELECONFERENCE: Stosh Anderson, Cliff Davidson, Linda Freed, Jay 

Johnston, Tyler Kornelis, and Ben Millstein 
 
ABSENT: CDR Jessica Johnson 
 

SUMMARY OF ACTION TAKEN 
 
APPROVED: (FREED/MOIR) Motion to approve the agenda as presented. The motion carried 

unanimously by a roll call vote of all Directors present and participating by 
teleconference. 

 
APPROVED: (ACARREGUI/MOIR) Motion to approve the following Consent Agenda items: 

Regular Meeting Minutes of May 28, 2020; Request for Payment of Deceased 
Patronage Capital Credits for Henry Peterson in the amount of $4,566.70 for the 
years 1989-2019; and Request for Payment of Early Retirement of Capital Credits 
from Miguel Gomez in the amount of $68.67 for the years 2019-2020, Rolando 
Tabanan in the amount of $146.46 for the years 2019-2020, Eric Anderson in the 
amount of $88.88 for the years 2019-2020, and Patrick Knapp in the amount of 
$44.02 for the years 2019-2020. The motion carried unanimously by a voice vote of 
all Directors present and participating by teleconference. 

 
APPROVED: (BRECHAN/JOHNSTON) Motion to move forward with an Electric Heat 

Conversion Program, as recommended by the Engineering & Technology 
Committee. The motion carried unanimously by a roll call vote of all Directors 
present and participating by teleconference. 

 
REGULAR MEETING 

July 23, 2020 
 
PRESENT: Ron Acarregui, Michael Brechan, Jay Johnston, Tyler Kornelis, Matthew Moir, 

and CDR Jessica Johnson 
 
PARTICIPATING BY TELECONFERENCE: Cliff Davidson, Linda Freed, and Ben Millstein 
 
ABSENT: Stosh Anderson 
 

SUMMARY OF ACTION TAKEN 
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APPROVED: (BRECHAN/ACARREGUI) Motion to approve the agenda as presented. The 

motion carried unanimously by a voice vote of all Directors present and participating 
by teleconference. 

 
APPROVED: (JOHNSTON/ACARREGUI) Motion to approve the following Consent Agenda 

items: Regular Meeting Minutes of June 25, 2020; June 2020 Work Order Inventory 
WOI#20-375 in the amount of $35,705.67; Request for Payment of Deceased 
Patronage Capital Credits for Ronald Fox in the amount of $640.27 for the years 
1989-2019 and for Jerry Morales in the amount of $3,470.02 for the years 2011-
2019; and Request for Payment of Early Retirement of Capital Credits from John 
Montalto in the amount of $480.42 for the years 2018-2020, Michael Crawford in 
the amount of $287.35 for the years 2018-2020, Justice Davis in the amount of 
$616.55 for the years 2018-2020, Brock Kler in the amount of $91.96 for the years 
2019-2020, and Elizabeth Jordan in the amount of $117.43 for the years 2019-2020. 
The motion carried unanimously by a voice vote of all Directors present and 
participating by teleconference. 

 
APPROVED: (BRECHAN/ACARREGUI) Motion to approve Director Anderson to serve as the 

Voting Delegate and Director Millstein as Alternate Voting Delegate for the CFC 
Special Membership Meeting taking place online on Friday, August 14, 2020 at 9:00 
a.m. The motion carried unanimously by a voice vote of all Directors present and 
participating by teleconference. 

 
REGULAR MEETING 

August 27, 2020 
 
PRESENT: Ron Acarregui, Stosh Anderson, Michael Brechan, Jay Johnston, Ben Millstein, 

and Matthew Moir 
 
PARTICIPATING BY TELECONFERENCE:  Cliff Davidson, Linda Freed, Tyler Kornelis, and 

CDR Jessica Johnson 
 

SUMMARY OF ACTION TAKEN 
 
APPROVED: (ACARREGUI/BRECHAN) Motion to approve the agenda as presented. The 

motion carried unanimously by a voice vote of all Directors present and participating 
by teleconference. 

 
APPROVED: (MOIR/MILLSTEIN) Motion to approve the following Consent Agenda items: 

Regular Meeting Minutes of July 23, 2020; July 2020 Work Order Inventory 
WOI#20-376 in the amount of $68,711.36; Request for Payment of Deceased 
Patronage Capital Credits for Leslie Seaton in the amount of $8,346.56 for the years 
1985-2019 and Rasmus Anderson in the amount of $1,594.15 for the years 1986-
2000; and Request for Payment of Early Retirement of Capital Credits from Ian C. 
Alford in the amount of $525.87 for the years 2016-2020 and Jacob Marx in the 
amount of $120.74 for the years 2018-2020. The motion carried unanimously by a 
voice vote of all Directors present and participating by teleconference. 

 
APPROVED: (JOHNSTON/ANDERSON) Motion to retire the total unretired capital credits on 

file for the oldest year remaining (1989) in the amount of $317,544.53. The motion 
carried unanimously by a roll call vote of all Directors present and participating by 
teleconference. 
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APPROVED: (MOIR/ACARREGUI) Motion to approve Director Brechan to serve as KEA’s 

Voting Delegate and Director Millstein as Alternate for the NRECA Online Regional 
Week. The motion carried unanimously by a voice vote of all Directors present and 
participating by teleconference. 

 
APPROVED: (FREED/BRECHAN) Motion to approve Resolution 745-20 Authorized Signatories. 

The motion carried unanimously by a roll call vote of all Directors present and 
participating by teleconference. 

 
APPROVED: (ANDERSON/FREED) Motion to remove the temporary FEA rate increase of ¼ of 

a cent in the COPA rate as of October 1, 2020. In addition, return to the membership 
substantially all the FEA funds collected between March and September of 2020 in 
the 4th quarter COPA rate based on fourth quarter projections. The motion carried 
unanimously by a roll call vote of all Directors present and participating by 
teleconference. 

 
REGULAR MEETING 

September 24, 2020 
 
PRESENT: Ron Acarregui, Stosh Anderson, Michael Brechan, Cliff Davidson, Ben 

Millstein, and Matthew Moir 
 
PARTICIPATING BY TELECONFERENCE: Linda Freed, Jay Johnston, and Tyler Kornelis 
 
ABSENT: CDR Jessica Johnson 
 

SUMMARY OF ACTION TAKEN 
 
APPROVED: (MILLSTEIN/MOIR) Motion to approve the agenda as presented. The motion 

carried unanimously by a voice vote of all Directors present and participating by 
teleconference. 

 
APPROVED: (MOIR/ACARREGUI) Motion to approve the following Consent Agenda items: 

Regular Meeting Minutes of August 27, 2020; August 2020 Work Order Inventory 
WOI#20-377 in the amount of $35,966.41; and Board Expenses from Tyler Kornelis 
in the amount of $559 with meeting fees in the amount of $800 for attending 
NRECA’s CCD Course: 2600 Director Duties and Liabilities – Online on August 
11-12, 2020. The motion carried unanimously by a voice vote of all Directors present 
and participating by teleconference. 

 
NOMINATED: Mr. Millstein nominated Director Brechan to serve as KEA’s Voting Delegate and 

volunteered to serve as the Alternate for the CFC’s District 9 Meeting of Members 
that will be held online on Friday, October 16, 2020 at 1:15 p.m. 

 
APPROVED: There being no further stated interest, Director Brechan was approved to serve as the 

Voting Delegate and Director Millstein as Alternate unanimously by a voice vote of 
all Directors present and participating by teleconference. 

 
APPROVED: There being no further stated interest, the proposed revisions to the Rules and 

Regulations for Electric Service and Rate Schedules were approved unanimously by 
a roll call vote of all Directors present and participating by teleconference. 
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ACTION: Policy 609 Vehicle Turnover was forwarded to the Budget & Policy Committee for 

further review. Without objection, so ordered. 
 
APPROVED: (FREED/ANDERSON) Motion to mark the following policies as reviewed and not 

requiring amendments at this time: Policy 120 Board Training and Travel, Policy 
203 Possession or Consumption of Alcohol or Illegal Substances, Policy 228 Sexual 
Harassment, Policy 233 Family and Medical Leave Act, Policy 509 Energy 
Diversion, and Policy 514 Donations. The motion carried unanimously by a roll call 
vote of all Directors present and participating by teleconference. 

 
APPROVED: (FREED/MILLSTEIN) Motion to approve the proposed revisions to Policy 118 

Director and President/CEO Expenses, Policy 123 Conflicts of Interest, Policy 124 
Director Digital Communication Device, Policy 216 Recognition of Employee and 
Director Service, Policy 235 HIPAA Privacy Guidelines, Policy 607 Member 
Requests for Information, and Policy 613 Scholarship Program in the First Reading; 
as recommended by the Budget & Policy Committee. The motion carried 
unanimously by a voice vote of all Directors present and participating by 
teleconference. 

 
REGULAR MEETING 

October 22, 2020 
 
PRESENT: Ron Acarregui, Stosh Anderson, Michael Brechan, Tyler Kornelis, and Ben 

Millstein  
 
PARTICIPATING BY TELECONFERENCE: Cliff Davidson, Linda Freed, Jay Johnston, and 

Matthew Moir 
 
ABSENT: CDR Jessica Johnson 
 

SUMMARY OF ACTION TAKEN 
 
APPROVED: (BRECHAN/ACARREGUI) Motion to approve the agenda as presented. The 

motion carried unanimously by a voice vote of all Directors present and participating 
by teleconference. 

 
APPROVED: (MILLSTEIN/ACARREGUI) Motion to approve the following Consent Agenda 

items: Regular Meeting Minutes of September 24, 2020; September 2020 Work 
Order Inventory WOI#20-378 in the amount of $27,125.13 and September 2020 
Special Equipment SES#092020 in the amount of $2,312.00; Request for Payment 
of Deceased Patronage and/or Early Retirement of Capital Credits in the amount of 
$713.42; and Board Expenses from Tyler Kornelis in the amount of $559.00 with 
meeting fees in the amount of $400 for attending NRECA’s CCD Course: 2610 
Understanding the Electric Business – Online on September 24-25, 2020 and 
expenses from Mike Brechan in the amount of $275.00 with meeting fees in the 
amount of $1,200 for attending the NRECA Regional Meetings Online on October 
12-16, 2020. The motion carried unanimously by a voice vote of all Directors present 
and participating by teleconference. 

 
APPROVED: (BRECHAN/FREED) Motion to schedule KEA’s 79th Annual Membership Meeting 

on April 19, 2021 and to establish the 2021 Date of Record as February 24, 2021 for 
KEA’s 79th Annual Membership Meeting on April 19, 2021. The motion carried 
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unanimously by a voice vote of all Directors present and participating by 
teleconference. 

 
APPROVED: (JOHNSTON/FREED) Motion to authorize staff to purchase and donate an auction 

item of up to $500 for the ARECA Educational Foundation Annual Auction taking 
place online November 3-5, 2020. The motion carried unanimously by a voice vote 
of all Directors present and participating by teleconference. 

 
APPROVED: (FREED/MILLSTEIN) Motion to approve the proposed revisions in the Second 

Reading to the following policies: Policy 118 Director and President/CEO Business 
Expenses, Policy 123 Conflicts of Interest, Policy 124 Director Digital 
Communication Device, Policy 216 Recognition of Employee and Director Service, 
Policy 235 HIPAA Privacy Guidelines, and Policy 607 Member Requests for 
Information; as recommended by the Budget & Policy Committee. The motion 
carried unanimously by a roll call vote of all Directors present and participating by 
teleconference. 

 
APPROVED: Policy 613 Scholarship Program was referred back to the Budget & Policy 

Committee for further clarification. Without objection, so ordered. 
 

REGULAR MEETING 
November 19, 2020 

 
PARTICIPATING BY TELECONFERENCE: Ron Acarregui, Stosh Anderson, Michael Brechan, 

Cliff Davidson, Linda Freed, Jay Johnston, Tyler Kornelis, Ben Millstein, and 
Matthew Moir 

 
ABSENT: CDR Jessica Johnson 
 

SUMMARY OF ACTION TAKEN 
 
APPROVED: (ACARREGUI/MOIR) Motion to approve the agenda as presented. The motion 

carried unanimously by a voice vote. 
 
APPROVED: (FREED/MILLSTEIN) Motion to approve the October 22, 2020 minutes as 

presented. The motion carried unanimously by a voice vote. 
 
APPROVED: (BRECHAN/MOIR) Motion to approve the 2021 Capital Budget in the amount of 

$65,000 as presented and recommended by the Engineering & Technology 
Committee. The motion carried unanimously by a voice vote. 

 
APPROVED: (FREED/ANDERSON) Motion to approve the 2021 Budget as presented and 

recommended by the Budget & Policy Committee. The motion carried unanimously 
by a roll call vote. 

 
APPROVED: (FREED/ANDERSON) Motion to accept the distribution of $53,000 from the KEA 

Educational Foundation, Inc. for the following fifteen (15) 2021 scholarship award 
allocations: one (1) $10,000 Marion Soule Academic Scholarship, one (1) $7,000 
Academic Scholarship, four (4) $3,000 Academic Scholarships, three (3) $3,000 
Vocational/Career and Technical Education Scholarships, four (4) $3,000 Full Time 
Continuing Education Scholarships, one (1) $2,000 Part Time Continuing Education 
Scholarship, and one (1) $1,000 Part Time Continuing Education Scholarship; with 
the understanding that the Scholarship Selection Committee may recommend a 



BOARD OF DIRECTORS 
2020 ATTENDANCE AND VOTING RECORD 
Page 11 of 11 
 

reallocation of funds and/or awards depending on the applications received. The 
motion carried unanimously by a roll call vote. 

 
APPROVED: (FREED/ACARREGUI) Motion to approve the proposed revisions to Policy 613 

Scholarship Program in the Second Reading; as recommended by the Budget & 
Policy Committee. The motion carried unanimously by a roll call vote. 

 
APPROVED: (FREED/ACARREGUI) Motion to delete Policy 609 Vehicle Turnover in the First 

Reading; as recommended by the Budget & Policy Committee. The motion carried 
unanimously by a roll call vote. 

 
REGULAR MEETING 

December 17, 2020 
 
PARTICIPATING BY TELECONFERENCE: Ron Acarregui, Stosh Anderson, Michael Brechan, 

Cliff Davidson, Linda Freed, Jay Johnston, Tyler Kornelis, Ben Millstein, and 
Matthew Moir 

 
ABSENT: CDR Jessica Johnson 
 

SUMMARY OF ACTION TAKEN 
 
APPROVED: (ACARREGUI/FREED) Motion to approve the agenda as presented. The motion 

carried unanimously by a voice vote. 
 
APPROVED: (ACARREGUI/MOIR) Motion to approve the following Consent Agenda items: 

Regular Meeting Minutes of November 19, 2020; and Expenses from Linda Freed 
with meeting fees in the amount of $800 for attending the APA December Meeting 
Series on December 2-3, 2020, and expenses from Ben Millstein in the amount of 
$550 with meeting fees in the amount of $800 for attending the NRECA Course 
921.1 Risk Oversight virtually on December 9-10, 2020. The motion carried 
unanimously by a voice vote. 

 
APPROVED: (BRECHAN/ACARREGUI) Motion to approve the Bad Debt Write-Offs for 2020 

in the amount of $4,761.88. The motion carried unanimously by a voice vote. 
 
APPROVED: (FREED/MILLSTEIN) Motion to delete Policy 609 Vehicle Turnover in the Second 

Reading; as recommended by the Budget & Policy Committee. The motion carried 
unanimously by a voice vote. 
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