Kodiak Electric Association, Inc.

2018 Annual Report
Report to the Membership
By Chairman Cliff Davidson and President/CEO Darron Scott
2018 was a tough year for our community, primarily due to the poor fishing
year from a few of the fish species. This rippled through our economy and on
to KEA as well. Our sales were down over eight percent from 2017. KEA had
fortunately started 2018 on a solid financial foundation, which helped keep us
sound throughout the year. We were also able to generate over ninety–nine
percent of our energy through renewable resources while having a very safe
and reliable year.
Having our sales be so low put a dent into our finances. Nevertheless, through
good planning, we were able to meet all our financial targets and requirements.
Obviously, our finances are tighter, but we still were able to move forward
with all our maintenance and capital projects necessary for a safe and reliable
system. In addition, we were able to continue to finance the Upper Hidden
Basin Diversion Project. All of this was done with no increase in our electric
rates. That is something we are very proud of.
The Upper Hidden Basin Diversion Project is a major expansion to the Terror
Lake Hydroelectric Project which provides the backbone for our renewable
electric system. The Project will add approximately 25 percent more energy to
Terror Lake by diverting two high altitude streams through a new tunnel to
Terror Lake. Then all the existing infrastructure of Terror Lake will be utilized
to create power with the additional water. The construction is going very well
relative to cost and schedule. The original schedule had it operational by 2020,
but there is a potential, should it continue to move at its current pace, to be
substantially complete by the end of 2019. Once this project is complete it will
allow us to continue to be renewable and cost effective for many years to
come.
Finally, we would like to recognize the great employees of KEA. They are
doing a tremendous job keeping our system reliable and safe. In early 2018,
we had some significant wind storms come through Kodiak, and while we had
some isolated outages, we did not have any system wide outages throughout
the year. They continue to perform their jobs professionally which allows our
system to stay reliable. They are also working very safely as they pass company safety milestone after milestone, which is especially commendable and extremely important.
Thank you, our members, for supporting KEA. As a cooperative, we work for
you as our owners. It is a privilege for our Board and employees to serve our
wonderful community.

2018-2019 Board of Directors
Chairman Cliff Davidson, Vice Chairman Ron Acarregui,
Secretary/Treasurer Stosh Anderson, Michael Brechan,
Cliff Ford, Linda Freed, Gordon Gould, Jay Johnston,
Ben Millstein, and USCG Liaison Jessica Johnson

Vision Statement: “Endeavor to maintain 98% of energy sales with
cost effective renewable power solutions for the future
of our members and of the community.”

Balance Sheet (December 31, 2018 and 2017)
Assets
Net U lity Plant
Investment in Associated Organiza ons
Cash
Restricted Cash and Investments
Temporary Cash and Investments
Accounts Receivable
Inventories
Other Current/Accrued Assets
Deferred Debits

Equi es & Liabili es
Patronage Capital
Other Equi es
Long-Term Debt
Less Current Maturi es
Less Advanced Payments
Current/Accrued Liabili es
Deferred Credits

2018
$179,307,042

2017
$184,692,743

163,248,795
1,602,849
1,756,551
3,921,486
2,395,675
1,922,565
3,342,231
360,805
756,085

126,270,060
1,410,784
1,638,814
42,712,360
5,814,318
2,196,036
3,662,956
388,782
598,633

$179,307,042

$184,692,743

59,978,813
771,086
129,263,038
-8,865,055
-14,917,219
11,339,330
1,737,049

55,790,107
729,213
138,204,936
-8,940,715
-15,109,882
11,603,329
2,415,755

2018 Expenses
Power Genera on

4,302,180

Transmission & Distribu on

3,570,764

Admin & Member Services

2,635,085

Deprecia on

6,957,307

Interest & Taxes

4,031,509

Complete copies of
independent audit report
and financial statements
are available at KEA.

